Instructional Coaching:
What’s in your tool belt?
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[



Why do early
childhood educators
need instructional

coaches?




What supports can be
provided at the state and
programmatic levels to
guide instructional

hes? .
e Teaching Teachers g

%
-

| -

?;’1 : ’




Support at the State Level

2016 | SECOND EDITION

ARIZONA EARLYCHILDHOOD

Professional Development Instructor and

Technical Assistance Provider Standards

http://www.azftf.gov/early-learning-workforce



Support at the System Level

CoOACH COMPETENCIES

Quality First Coach Competencies




Alignment

TA Instructor

Standards

Core Area 1: Content Knowledge

Core Area 2: Adult Learning Principles
Core Area 3: Instruction

Core Area 4: Assessment & Evaluation
Core Area 5: Professionalism

Core Area 6: Relationship-based Practice

Coach Competencies

Application of Content Knowledge
Application of Adult Learning Principles
Professionalism

Coaching Implementation

Professional Development & Training




From What to How

The standards and competencies provide a
foundation to ensure that TA providers have
adequate credentials, experience, and knowledge
to engage in the work.

-‘the what’.

Now, let’s take a closer look at the
steps and strategies that that provide
a strategic plan for how to approach
coaching.

- ‘the how’




4 Steps to Strategic Coaching

Building a foundation for
learning by defining content
and providing context

Embedded support to transfer
knowledge into practice

Observation & low inference feedback to
support teacher reflection on learning

Supports for sustainability
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Activity

Posted around the room are the identified 4
steps to strategic coaching

If you were going to teach someone a new skill
what are some things that you would want to
be sure to do in each step?

* The new skill could be as simple as
teaching a child to tie their shoe for
the first time.

* The focus of the activity is the steps,
not the content itself. It does not
need to be complex, or even related
to early childhood.
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4 Steps to Strategic Coaching

Building a foundation for learning by
defining content and providing context

- Based on information exchange
- Written resources
- Videos
- Conversational Exchange
- Could take place in

* One on one coaching —

* Group PD




4 Steps to Strategic Coaching

Embedded support to transform
knowledge into practice

- Could be provided by
* Modeling Techniques

<Coach modeling the technique as the coachee observes
- Videos
- Side by Side Implementation

<Practicing skills together during a planned activity,

<The coachee practicing a skill with in the moment
feedback



4 Steps to Strategic Coaching

Observation & low inference feedback to
support teacher reflection on learning

- Evaluation of Learning through

- Observing the teacher implementing a skill during a
planned activity

- Following the observation low inference feedback is
offered to help the teacher reflect on the implementation
of the skill (successes or challenges)

< low inference feedback takes note of
only what has happened meaning what is
said or done, without drawing conclusions
or making judgements.




4 Steps to Strategic Coaching

Supports for sustainability

- Ongoing touch points for support around problem
solving and innovation
- Community of Practice
* Implementation Team
- Peer/Supervisor Support




Strategies as Tools

These strategies are tools for
consultants to work with in the

field.

Like all tools, it is important to

have instructions and guidance

on when and how to use them.



Strateqgy Protocols

*An 1dentified process for

Community of Practice Facilitation

impleme nt atio n Community of Practice Facilitation

Big Picture
1. Identify a topic of interest

re regarding the topic to

FIRST "%

*Can be held to fidelity and — [

Providing Resources and Referrals

fidelity can be measured and

Identify resources that will support thi Side by Side Implementation
Plan for a brief meeting to highlight i

tied to outcome data e

Identify the targetand purpose of the strategy) skill to be implemented side by
with the person who will be implementing alongside the coach

Side by Side Implementation

Follow up emall within 3 days to Inqui
needed . Review the skill components to ensre that the person implementing alony

coach understands the target behavior and what side by side implementation looks like
Document dates and activities related

Identify the setting for the side by side strategy implementation (which classrooms,

what times, what activities, etc.)

eAllow for individualization and T

Faclitate the side by side strategy implementation
Engage in activity 2longside the participant
Ik, parallel talk, and narration of actions and skill implementation

differentiation by encouraging e ——

Gradually move tothe background so that the participant is implementing solo
E.  Continue tosupport through encouraging gestures, body language, and
occasional verbal prompts a5 needed

)
. Write notes on low inference observations and thoughts immediately following the
strategyimplementation
(Low Inference observations require taking note of only what is

happening, meaning what is said or done, without drawing
conclusions or making judgements about what is being observed.)

techniques as long as they meet

8 Review the purpose of the target strategyimplemented with the participant at the start
of the debrief

the implementation pI'OtOCO].S P mm————"
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Build Foundation
Embed Support
Observation & Feedback

Supports for sustainability

Utilizing the specific strategies and protocols that best fit the
individualized needs of the learner
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Contact Us:

Meghan Storms

mstorms@vsuw.org

Lisa Sutherland
lsutherland@azftf.gov




Complete the Breakout Session
Evaluation on the Mobile App

' Featured Speaker: Michael Gurian
10:30 AM - 11:30 AM, 120D (Ballroom)

CA201-Advocacy 101: Th:
of Advocacy
10:30 AM - 12:00 PM, 122C

EL501-Quality First: A System of Supports
10:30 AM - 12:00 PM, 124A

EL502-Great Expectations for Teachers,
Children, Families and Communities:
Building a New Professional Learning
System

10:30 AM - 12:00 PM, 123

EL518-Easy as 1-2-3: Developing Early
Numeracy Skills to Parallel Early Literacy
10:30 AM - 12:00 PM, 124B

HD101-Will | Ever See You Again?
Attachment Challenges for Foster Children
10:30 AM - 12:00 PM, 122B
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& Details

Early Learning ® BLOCK1

EL501-Quality First: A System of
Supports
® 10:30 AM — 12:00 PM

Q 124A

DESCRIPTION

An overview of the Quality First system and the supports
available to Quality First participants. This session will
also include an oppgrtunity for open dialogue with a
panel of Quality Figt program leaders.

EVALUATIO

PRESENTERS

Leslie Totten
Quality First Director
First Things First
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1. Please indicate your level of agleement with the
following statement:

The presenters/panel was knowledg

2. What positive comments or suggestions for
improvement do you have for this session?

The con Done
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